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INNOVATION TAKES PRACTICE. SO GET STARTED. 
Have ideas and want someone to listen?  We want to hear your ideas.  Want to help 
improve life in your community?  We want to help you be a successful and innovative 
member of society.  

You may have the sense that innovation takes genius, that innovation is something 
expensive.  This lesson is all around us … and yet it is untrue. Innovation takes inspiration 
and discipline, but that is something most teams can deliver if those teams include people 
with a broad range of interests, skills and relationships.  It is a process that you can learn.  
Innovation takes practice. So let’s get started!  

The full Innovators-in-Training Challenge invites middle and high school students to evaluate 
different communities, identify a problem or opportunity and develop a project plan to solve the 
problem or take advantage of the opportunity.  

The first three of four phases, the Pitch, Plan and Propose phases, are all about your creativity, ideas 
and the things you want to learn and do.  Teams registered for the full Challenge add a fourth phase, 
Implement & Evaluate.

All Ten80 STEM Expo participants are invited to enter into the first PITCH phase or all three of them.  One 
winner from each phase will win $1,0001.  Registered National STEM League teams can also enter into the 
fourth phase to compete for the $3,0001 prize and connection with mentors to help continue working on 
the proposed ideas. 

1   A minimum score based on rubrics must be met.
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Entry Requirements for Each Phase
A team may enter into one or all phases and compete for the $1,000 prize for each 
phase. 

1. Pitch: Video of a 1-minute pitch

2. Plan:  Preliminary project plan to develop the product or service

3. Propose:  Business model, precursor to a full business plan developed after 
market experimentation

4. Implement & Evaluate: Prototype and evaluation of its performance and 
viability in the financial markets or marketplace of ideas.

Additional information is in the participant guide. 

Eligibility
Phases 1-3: At least one team member meets at least one of the following criteria.

•	Participant in a Ten80 STEM Expo, 

•	Part of a National STEM Challenge camp, course or club

•	Part of a registered National STEM League team 

•	Formally invited by Ten80 or Ten80 partner/sponsor

Phase 4:  Registered as a National STEM League team (small entry fee)

Resources to Help 
1. Project Introduction = Videos + Guided Discussion + Handouts

2. Participant Guide = Rules, Evaluation Rubrics & Examples

3. Optional Curriculum = Ten80 Enterprise Guide

To look for an Expo in your region, www.NationalSTEMLeague.com/get-started/attend-a-stem-expo/

For additional details, visit www.NationalSTEMLeague.com/Innovation-Pre-Challenge

Email your questions to info@Ten80Education.com

Enterprise Guide Overview
Innovation is a process that can be learned.  Your proposed product or service is developed through the engineering 
process.  Developing business, marketing and management plans to bring the innovation to market - financial, retail 
markets or marketplace of ideas - is a very similar process of defining, testing, revising and repeating. 

The specific knowledge and skills required to do this depend on 
the project; however, leadership and community stewardship 
is something common to all sustainable businesses and 
organizations.  Through this project, you’ll truly understand 
what many of today’s leading entrepreneurs already know: 
that you can do well by “doing good”.   
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Fall Participants’ Guide  
Published August 2015

Fall Pitch, Plan & Propose 
Deadline: December 2015 

Implementation Phase 
Deadline: April 2016
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